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Abstract

Expected socioeconomic effects of social
service innovation to build a care safety net

Project Head: Park, Sekyung

In an era of extremely low birth rates and rapid population
aging, efforts to establish a care safety net should consider the
universality of care needs and the tendency of individuals™ care
needs becoming complex and multfaceted, and recognize the
need for changes and innovations in the community-based so-
cial service supply ecosystem. Against this background, this
study focuses on the Community Service Investment Project,
which plays a central role in providing local social services.
The primary purpose was to look at the various innovation ac-
tivities of the central and regional support groups as inter-
mediate support organizations involved in the relationship be-
tween the service provider and the provider, as well as the
users and local/central governance entities in the process of
carrying out the project. These support groups are con-
ceptualized as social service innovation leaderas and supporters.

Accordingly, this study includes the meaningful experience of
collecting, sharing, and disseminating cases of community
service innovation through the “Community Service Innovation

Network™ activity, which was formed with the direct partic-

Co-Researchers: Kim, Hey Sung'Eom, Da Won'Kim, Boyung'Kim, Anna
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ipation of the research team. Regarding community service in-
novation and support organizations, we conducted fact-finding
surveys and in-depth interviews to understand the level of
awareness of innovation among support group workers and the
status of support group operations that affect this and identify
factors that promote and hinder social service innovation.
The need for innovation in community services from the cen-

tral and provincial support groups could be clearly confirmed .

When asked about the need for innovation , the responses were
'definitely (49.4%)' or '(generally) necessary (44.7%)'. It was
found to reach 94.1% . Areas requiring innovation include 1)

education and training for community service providers; 2) es-
tablishment of a quality management system such as prior con-
sulting and service performance measurement from the pro-
vider perspective; and 3) services for supply and demand man-
agement of community services. Among the four major busi-
ness management aspects, including planning and discovery ,
new service development; and 4) the establishment and activa-
tion of cooperative networks, 48.8% of respondents cited 'in-
novation in quality management work as the most important.
Among the work of the support group, the work of establishing

a quality management system accounts for 30.8% of the total

work, which has significant implications.
Considering the severe supply-demand mismatching of care

services and the universality of care needs, social service in-
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novation was assumed to be a necessary task based on the ba-
sic premise of establishing a care safety net. In the process of
this innovation, this study pays attention to the innovation ac-
tivities of the Community Service Support group organization
that is carrying out the community service investment project.
To promote innovation in social services and enhance sustain-
ability in order to establish a care safety net, we presented five
major tasks including: 1) systematization of decentralization-
oriented care policy governance; 2) strengthening the founda-
tion of care service organizations in city/county/district public
delivery systems; 3) internalization of social service innovation
function at every public agency for social service; 4) priming
budget support to create social service innovation; and 5) re-
form of the social service evaluation system to strengthen in-
novation orientation.

In addition to the previous suggestions, a legal basis for the
operation of the central and local community service support
group organizations, which was intensively raised in this study,
must be established as soon as possible. A legitimate voice for
establishing stable employment conditions and a basis and
foundation for appropriate work ahead of the need to improve
working conditions and treatment will be the starting point and

driving force of innovation.

Key words : social service innovation, Community Cervice Support Group, fac—
tors promoting and hindering innovation
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